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3 Day Course in
PROJECT MANAGEMENT
For Maritime Professionals

In Collaboration with Project Management Institute

23rd October 2024 - 25th October 2024

CEMS, Mumbai

CENTRE OF EXCELLENCE IN MARITIME AND SHIPBUILDING (CEMS)
PROMOTED BY

T
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Ministry of Ports, . &=/ Indlan kegl
Shipping & Waterways SAGARMALA
Government of India

PORT-LED PROSPERITY

Future Starts Here >>>

EMPOWERING NATION THROUGH SKILLING



ABOUT CEMS

The Centre of Excellence in Maritime and
Shipbuilding (CEMS) is a Not for Profit company
established in 2017 by the Ministry of Ports,
Shipping and Waterways under the Sagarmala
Project. It provides knowledge and skill
development in Maritime, Infrastructure, and
Manufacturing sectors.

CEMS has world-class infrastructure in
Visakhapatnam and Mumbai, with a focus on
Industry 4.0. Its mission is to promote the
advancement and implementation of industry 4.0
skills, transforming existing industries into smart
factories through research and education

partnerships. ABOUT PMI

Project Management Institute is the world's
leading not-for-profit professional membership
association for the project, program and portfolio
management profession. Founded in 1969, PMI
delivers value for more than 2.9 million
professionals working in nearly every country in
the world through global advocacy, collaboration,
education and research. PMI advances careers,

|

- o improves organizational success and further
= matures the profession of project management
through its globally recognized standards,
certifications, resources, tools academic research,
publications, professional development courses,

and networking opportunities.

ABOUT THE COURSE

This course is designed to provide maritime
professionals with the essential tools and
techniques of project management,
specifically adapted to the complexities and
demands of the maritime industry.
Participants will learn how to plan, execute,
monitor, and close projects effectively,
ensuring that they meet industry standards,
regulations, and safety requirements. The
course also covers risk management,
stakeholder engagement, and resource
allocation tailored to maritime projects.




WHY TAKE THIS COURSE?

This course is essential for maritime professionals who are looking to enhance their
project management skills within a sector that demands precision, compliance, and
efficiency. It is also a valuable opportunity for those seeking to advance their careers
in the maritime industry by acquiring a specialized skill set recognized globally.

TARGET AUDIENCE

« Maritime professionals involved in project management roles

CERTIFICATION

Course Certification will be issued by PMI

KEY TOPICS

DAY 1

1. Introduction

2. Maritime Project Mangement
3. Project Mangement Fundas
4. Chatering a Project

5. Managing Stakeholders

6. Managing Scope with WBS

DAY 2

1. Managing Schedule
2. Kanban Board

3. Managing Risks

4. Managing Issues

5. Managing Changes

DAY 3

1. Managing Budget

2. Managing Communications
3. Managing Procurements

4. Closing the Project

5. Post Assessment

6. Award of Certificates

Shipbuilders and marine engineers

Port and terminal managers

Maritime logistics and supply chain professionals
Naval architects and offshore project managers

KEY LEARNING OBJECTIVES

« Understand Maritime Project Management
Frameworks

« Regulatory Compliance and Safety

* Risk Management

- Stakeholder Engagement

« Resource Planning and Allocation

* Project Execution and Control

* Project Closure and Evaluation
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ABOUT THE FACULTY

Mohit Mathur, PMP, DASSM

e 25+ years of vast experience in project management, consulting,
training and mentoring acquired across the Globe

e He is an alumnus of Indian Institute of Management, Bangalore and
has a Degree in Engineering from Osmania University, Hyderabad.

e He is an experienced facilitator in two of the most globally recognized project
management standards, the PMBOK Guide from PMI, USA & PRINCE2 (Project in
Controlled Environment)

¢ He has trained more than 12,000 participants in Project Management Standards for
various corporates

e As a mentor, his expertise has helped more than 10,000 project management
practitioners and aspiring Practitioners from leading organizations including IBM,
Deloitte, EMC, SAIC, PreCheck, United Health, Verizon, AT&T, TCS, Wipro, GE, TCS, Optus,
Microsoft, Honeywell, WNS Global, Citibank, Bank of America, SAP, Johnson, CSX, Oman
Air, Saudi Aramco, SABIC, Fluor, Qatar Telecom, Bahrain EDB, Oman Air, MC Donald's,

National Commerce Bank, Mashreeq Bank, Conoco, Teslq, Indian School of Business
(1sB), understand and implement project management standards and ear the
PMP, CAPM, PRINCE2 credentials

¢ Passionate Volunteer of PMIPCC from 15 years

COURSE FEE - Rs. 25000 + 18% GST

Course fee to be paid in the following account:

Account Name: CENTRE OF EXCELLENCE IN MARITIME AND SHIPBUILDING (CEMS)
Bank Name: ICICI Bank Ltd.

Account Number: 120501001143

IFSC Code: ICIC0001205

Branch Address:  Sher-E-Punjab, Andheri (East), Mumbai - 400093

Contact

Ramesh Yadav
e +9188280 79205 / +91 86910 54138

¥ ramesh.yadav@cemsindia.org

¥ info@cemsindia.org




